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Certificated Personnel Performance Evaluation 

 

 

The Board of Education's ultimate goal in education is to provide the highest quality educational 

experience to all District students.  The District's performance-based evaluation system 

contributes to that goal by promoting the professional improvement of each staff member and, 

when necessary, by providing data to remove an employee whose employment is detrimental to 

students. 

 

Performance-based evaluation is a process endorsed by the Board of Education for performance 

improvement that includes identification of performance expectations, documentation of 

performance, discussion of performance, development of improvement plans, and making 

personnel decisions based upon performance.  The evaluation process for every employee is an 

on-going process that takes place every day.  Formal, summative evaluations will be prepared 

and reviewed with each tenured teacher at least every other year.  All other District employees 

will receive summative evaluations annually. 

 

NOTE: The evaluation format on the next several pages are one of several formats that can be 

used.  The important thing is that evaluations of teachers are completed with a formative 

component and a summative component, and the emphasis is on instructional improvement and 

increased student learning. 


