Ballard R-II Schools

10247 NE State Rt. 18 — Butler, MO 64730

BOARD OF EDUCATION MEETING —January 22, 2026 Called to order at 6:31 p.m. by lan Meade, President
Present: Ian Meade, Bryan Borland, Danielle Rolph, Amy Borland, Jill Hill, Preston Wainscott, Nathaniel Wainscott
Absent:

Admin: David Andrade, Superintendent; Stephanie Nold, Principal,;

Guests: Jennifer Chambers,

AGENDA was reviewed.
0 Motion by Danielle Rolph to approve the agenda. Seconded by Amy Borland

Vote: Unanimous Yes
MINUTES of the December 16, 2025 Regular Board of Education Meeting were reviewed.

0 Motion by Bryan Borland to approve the December 16, 2025 Meeting Minutes. Seconded by Danielle Rolph.

Vote: Unanimous Yes Jill Hill Abstained
FINANCIAL REPORT was reviewed for December and January bills to be paid.

0 Motion by Preston Wainscott to approve the December Financial Report. Seconded by Bryan Borland
Vote: Unanimous Yes

0 Motion by Danielle Rolph to approve January bills and payroll. Seconded by Amy Borland

Vote: Unanimous Yes
OPEN COMMUNICATION
A. None
OLD BUSINESS
A. Food and Nutrition Report discussed. Onsite review is Jan. 29; 100% on Assurances
B. TeacherEase to replace PowerSchool. Cost is about the same with more additions.
> Motion by Danielle Rolph to approve moving from our current SIS program to TeacherEase. Seconded by Amy
Borland
NEW BUSINESS
A. Audit discussed
> Motion by Preston Wainscott to approve the Auditor’s report. Seconded by Amy Borland.
Vote: Unanimous Yes
B. Share Company discussed. Mr. Andrade and Mrs. Nold discussed SHARE.

Motion by Danielle Rolph to approve letting SHARE come in and provide Sexual Health and Relationship

Education to our MS/HS students as long as a signed parent permission note is turned in. Seconded by Amy
Borland.
Vote: Unanimous Yes
C. C and C Energy Savings discussed. No action was taken. The Board had some questions.
D. Courtwarming Discussed

PRINCIPAL’S REPORT

A. Enrollment at 102

B. Updated on discipline-3 minors 1 major

C. Student of the Month: Gracie Marie Prock HS; Kennedy King MS; Asher Borland Elem; Bella Bergman Elem
D. Calendar presented.

SUPERINTENDENT’S REPORT

CSIP Update: Turned into the state.

MOCATT financials updated

New Legislation updated and discussed

Discussed date of February Board of Education Meeting

SOows

0 Motion by Danielle Rolph to set Board of Education meeting on February 19, 2026 at 6:30 p.m. Seconded by Amy

Borland
Vote: Unanimous Yes



Motion by Danielle Rolph to leave regular session meeting 8:05 pm Seconded by Nathiel Wainscott
Vote: Unanimous Yes

EXECUTIVE SESSION (Closed session, including any record or vote, to the extent that it may relate to the following: 1.
Legal actions, attorney work product or confidential discussions with legal counsel as provided in section 610.021, RSMo; 2.
Student discipline matters or other confidential records relating to students protected from disclosure by laws as provided in
section 610.021, RSMo; 3. Personnel matters when information concerning the performance or merit of employees is
discussed or recorded as provided in section 610.021, RSMo; 4. Individually identifiable personnel records as provided in
section 610.021, RSMo; 5. The lease, purchase, or sale of real estate as provided in section 610.021, RSMo.)

Motion by Bryan Borland to enter Executive Session at 8:05 p.m. Seconded by Preston Wainscott
Vote: Unanimous Yes

Motion by Danielle Rolph to approve the December 16, 2025 executive session minutes. Seconded by Preston Wainscott
Vote: Unanimous Yes Jill Hill abstained

0 Motion by Amy Borland to approve Sandra Claiborne to become Board Secretary and Superintendent Secretary at
17.50 an hour. Jill Hill seconded the motion
Vote: Unanimous yes

> Motion by Nathaniel Wainscott to remove Dana Mclntire as a signer, and granting her online and ACH
access only on the Adrian Bank accounts. In addition, we will add only Nathaniel Wainscott (Board
Treasurer), David Andrade (Superintendent), and lan Meade (Board President) as signers on Adrian Bank
accounts.

> Motion by Jill Hill to rehire David Andrade as the Superintendent for the Ballard R-2 School District
offering him a 2 year contract. Seconded by Danielle Rolph.
Vote: Unanimous yes

Motion by Danielle Rolph to approve agenda for executive session. Seconded by Preston Wainscott

Vote: Unanimous Yes

Motion by Jill Hill to adjourn Executive Session at 9:40 p.m. Seconded by Danielle Rolph
Vote: Unanimous Yes

RETURN TO REGULAR SESSION

0 Motion by Jill Hill to return to regular session at 9:40 p.m. Seconded by Danielle Rolph

Vote: Unanimous Yes

Motion by Jill Hill to adjourn regular session at 9:40 p.m. Seconded by Danielle Rolph
Vote: Unanimous Yes
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