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4020 BALLARD ELEM.
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the involvement of parents and other members of the community to be served and individuals who will carry
out the plan. Section 1114 (b)(2)

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sections 1112(a)(1)(B), 1114(b)(5)
This plan has been developed, if appropriate and applicable, in coordination with other Federal, State, and local services, resources, and programs.

Mark all programs that will be coordinated and integrated as part of the development of the Consolidated Federal Programs plan

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (b)(7)(A)

The following strategies will be implemented to address prioritized school needs: (check all that apply)

Supplemental instruction

I Subject areas and grade levels to be served (mark all that apply) ]
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Delivery of Title I funded supplemental instruction services
O Preschool

Pull out/resource classroom

Push in/regular classroom

(J summer School

O Tutoring (before-or-after-school)

O other
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[instructional personnel
Teachers Paraprofessionals Others

Supplemental Reading | 0 O
Supplemental English Language |
Art';p g guag | 0O
Supplemental Mathematics 0O
Supplemental Science [ O

Other
! m o | o - ]

[ class size reduction
|0 Grade Levels kO10:2030a4 0506070809010 0110120

DReadinglnstructionOg_lXJKDlD2D3D4DSGGD7D8DQGIODHDHD

O Math Instruction only 1KD1DzDaD4D5D6D7D&DgD1oDnD12Cﬂ,

|| Professional Learning Communities
O Schoolwide Positive Behavior Support
Ll Response to Intervention

[J other

The strategies will (mark all that apply)

Provide opportunities for all children, including subgroups of students, to meet the challenging Missouri Learning Standards.

Description of how strategy/strategies will provide

used to help the children try to get to grade level.

Intervention strategies are provided for students who are performing below grade
level in reading and math. Teachers use ongoing assessments to identify needs of
individual students. If a student is having difficulties, objectives will be
taught again and reassessed. These assessments include STAR testing and dibels.
Small groups with added minutes of instruction beyond core instruction are also

Use methods and instructional strategies that strengthen the academic program in the school.

Description of how strategy/strategies will strengthen

Accelerated Reader is used to help the child progress with reading and

analysis and progress over time.

success.

comprehension. STAR testing is also used to determine the reading level of the
student. The district will be using NWEA to improve our students academic

In order to ensure that assessments are used to help students grow, Ballard
teachers are involved in numerous inservices for the purpose of analyzing test
data. One of the inservice days in the fall before students arrive is used for
data analysis. Additionally, elementary, middle, and high school staff meetings
are held weekly. Many of these meetings are dedicated toward analyzing and
interpreting assessment data which can be used to set our students up for

[J 1ncrease the amount of learning time
O Extended school year
a Before-and/or after-school programs
D Summer program
O other
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O Help provide an enriched and accelerated curriculum

Description of how strategy will provide

Activities that address the needs of those at risk of not meeting the Missouri Learning Standards will include (mark all that apply)

Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategies will address

Regular assessments are given in each classroom; the Title teacher will provide
the extra help next year when pushing in. Extra help can also be given in a pull-
out situation during Title time.

Some teachers provide after-school tutoring. Ballard has an A+ program that
utilizes high school students as tutors under teacher supervision.

The district is slowly implementing Standards-Based Grade Cards. Kindergarten has
been using this method for many years, and beginning in 2816/17 first and second
grades will adopt Standards-Based grading. These grade cards will contain and
reflect Missouri's Learning Standards

Activities will (mark all that apply)

d Improving students' skills outside the academic subject areas
] Counseling
[ school-based mental health programs
O Specialized instructional support services
D Mentoring services
(J other

O Helping students prepare for and become aware of opportunities for postsecondary education and the workforce

] Career/technical education programs
[:] Access to coursework to earn postsecondary credit
(J Advanced Placement
O International Baccalaureate
O pual or concurrent enroliment
4 Early college high schools
O other

|
]

(] Implementing a schoolwide tiered model to prevent and address problem behavior,

0 Providing professional development and other activities for teachers,
improve instruction and use of data

O Delivery of professional development services
(] Instructional coach

) Teaching methods coach

O Third party contract

] Other

£l Professional development activities that address the prioritized needs

Describe activities

https:!!apps.dese.mo.gov.‘epegs/FundingApplicationIBuildingLeveIPIans.aspx?district=901 069
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Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

The administration regularly attends area career fairs, promoting the
accomplishments of the district and seeking interest from qualified candidates.
All advertisements clearly state certified and experienced applicants are
desired. Our hiring practices have reflected this. A salary schedule reflects
reward for teachers continuing their education, and tuition assistance is
available for staff to earn advanced degrees. The interviewing process is a two-
step process between Principal and Superintendent. Both conduct separate
interviews and compare notes to identify top candidates. References are
thoroughly checked, with priority given for references from former supervisors.

Assisting preschool children in the transition from early childhood education programs to local elementary school programs

Describe activities

Ballard has a locally operated pre-school program to help prepare children to
successfully enter Kindergarten.

A Playgroup meets periodically for children too young for the pre-school program.
The teacher works with them on things like sharing, taking turns, and good
behavior which is a part of kindergarten readiness.

Kindergarten Screening invelves the nurse, speech teacher, counselor, SPED
teacher and the kindergarten teacher. We screen ALL resident children not in
Kindergarten yet. Immediately following the screening, parents receive feedback
of the testing. A follow-up packet is mailed the next day to the parents. For
children entering kindergarten in the fall, the packet contains kindergarten
readiness materials for parents to work on with their child. If a child exhibited
a caution or delay during screening, corresponding activities/skills are enclosed
in the packet,

SCHOOLWIDE POOL FUNDING
Section 1114 (b)(7)(B)

[ Funds for this program will be consolidated with other State, local and Federal programs,

Mark all program funds that will be consolidated in the schoolwide pool.

[ Title L. (required)
] State and Local Funds (required)

(3 Title 1 School Improvement (a)

[ Title 1.c Migrant
[ Title 1.D Delinquent

O Title 1A
[J Title 111 EL

O Title IIT Immigrant

O Title tv.A
(J Title v.B

U school Improvement Grant (g) (SIG)
] Spec. Ed. State and Local Funds
O Spec. Ed. Part B Entitlement

[ perkins Basic Grant - Postsecondary

O Perkins Basic Grant - Secondary

O Workforce Innovation and Opportunity Act

D Head Start

D McKinney-Vento

(0 Adult Education and Family Literacy

(J others
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PARENT COMMENTS Section 1116 (c)(5)

The Title I.A Schoolwide Plan is satisfactory to parents of participating students.

® Yes
O No

If the plan is not satisfactory to the parents of participating students please provide any parent comments.

[_School Level Plan Home | Print ] [ Cancel Print Mode |

District/LEA Comments

DESE Comments

Email: joann.mcgowan@dese.mo.gov
Current User: DESEPUBLIC

Improving Lives through Education
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